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Preceded by publications reflecting agency budget requests with Department of
Finance recommendations and agency budget requests with Board of Estimates recom-

mendations, the Summary of Adopted Fiscal 1987 Budget represents the approved budget
as adopted by the Mayor and City Council of Baltimore.

In addition to the adopted fiscal 1987 budget, this document presents an explanation
of the budget development process, the significant influences on the budget for this

fiscal year, and various exhibits designed as aids enhancing the budget document.



CITY OF BALTIMORE, MARYLAND

INTRODUCTION

The City"s Operating and Capital budgets are formulated by applying budget guidelines
promulgated by the Mayor and the Board of Estimates based on forecasts of available resources
as developed by the Bureau of the Budget and Management Research. An awareness of these guide-
lines and associated budget principles utilized should enhance understanding of the budget docu-
ment.

. Section I, Budget Principles, outlines major principles underlying development of the fiscal
1987 budget. A glossary of terms appears in the appendix for reference.

. Section 11, Budget Making Process, describes, in both chart and narrative forms, the developmental
process which culminates in the adoption of the annual budget by the Mayor and City Council.

- Section 111, Budget Planning Guidelines, specifies guidelines significant in the development of
the fiscal 1987 budget.

. Section 1V, Overview of the Fiscal 1987 Adopted Budget, distills key elements of the 1987
approved budget.

. Section V, Expenditure Control, identifies major in-house mechanisms which have been developed
and are operative during the entirety of the fiscal year to ensure funds are used efficiently
and in keeping with City-wide goals.

-—END--



CITY OF BALTIMORE, MARYLAND
BUDGET PRINCIPLES

SECTION 1

Operating Budget

A plan for the spending of funds to carry on operations during a specified period of time

together with the means of financing same.

Capital Budget

In Baltimore City, a capital project is an improvement to City property which meets

set forth by the Board of Estimates. Each capital project is part of the City"s Capital Improve-
ment Program which is a six-year plan for physical improvements to be made within the City. The
annual budget includes funding for those capital projects which comprise the first year of the

Capital Improvement Program.

Operating Program

A budget account classification which reflects certain services rendered for the public good

such as instructional services, City planning, waste disposal, etc. In the City of Baltimore,

the program level is the appropriation level.

criteria



BUDGET PRINCIPLES

—--CONTINUED--

SECTION 1

Appropriation

An authorization granted by City Ordinance to make expenditures and incur obligations for
specific purposes. The amount Speciﬁed.represents the maximum authorized and cannot legally

be exceeded.

Maintenance Level

The maintenance level is a projected dollar amount of the cost during the fiscal year to
continue existing programs at the same level of activity and is used as a basis by agency heads
in formulating annual budget requests. Normally, this projection entails predicting the results
of such factors as inflation, union agreements, and other occurrences during the year which will

affect the cost of program operation.




BUDGET PRINCIPLES

—--CONTINUED--

SECTION 1
Revenue

Revenue is an addition to assets which does not increase liabilities nor represent the
recovery of expenditures. Revenue sources include fees and charges for services, property

taxes, and other local revenue such as interest earnings and fees for licenses and permits. A

balanced budget exists when sufficient revenue is available to pay for planned expenditures.

Fund

When the budget is prepared, expenditures and revenue are codified into unique types of
funds. A fund is an independent fiscal entity segregated for the purpose of carrying out spe-
cific activities and projects or attaining certain objectives in accordance with special regula-
tions or restrictions. For example, a fund identified within Baltimore City"s budget is the

Education Fund which consolidates basic education programs of the Baltimore City School System

supported by local resources and those provided by the State aid funding formulas.

——END--




SECTION II

OPERATING BUDGET
I

THE BUDGET-MAKING PROCESS

CAPITAL, BUDGET
|

City departments send their anticipated operating budget

needs to the Department of Finance.

City departments send their anticipated capital budget needs to the

Planning Commission.

The Department of Finance sends its recommended

operating budget to the Board of Estimates.

The Planning Commission sends its recommended capital budget to the

Board of Estimates.

The Board of Estimates forwards the proposed capital budget to the
Director of Finance and Board of Finance.

The Director of Finance and Board of Finance forward their recommended
capital budget to the Board of Estimates.

|_budget is amended as necessary.

The Board of Estimates holds hearings on the budget: heads
of City departments participate and the recommended total

A majority vote of the Board of Estimates approves the
total budget and sends it to the City Council.

The City Council holds hearings on the total budget:
citizens and heads of City departments attend these hearings.

l

Taxpayers' Night: before the vote, the public has this
additional opportunity to speak out on the total budget.

City Council votes on total
to the Mayor.

budget and sends it

I Mayor I

May approve total budget. ji

May disapprove some
items of appropriation
and approve the rest.




CITY OF BALTIMORE, MARYLAND

THE BUDGET MAKING PROCESS

SECTION 11

Budget Requests

While Baltimore®s fiscal year covers the period July 1 through June 30, the budget making
process for the next ensuing year begins during the current fiscal year. Agency heads are pro-
vided with budget instructions and guidance for developing agency requests including a dollar
target (authorized funding level) and general directions regarding the inclusion of new programs
or the elimination of programs. In December of the current fiscal year, OPERATING BUDGET REQUESTS
are formally submitted to the Finance Department and CAPITAL BUDGET REQUESTS are submitted to the

Planning Commission.

Review of Operating Budget Requests

The Department of Finance reviews the operating budget requests submitted by City agencies
and prepares recommendations to ensure conformity with City-wide goals set forth by the Mayor.
The Department of Finance submits the Agency Requests and Department of Finance Recommendations

to the Board of Estimates for their review and development of recommendations to the City Council.




THE BUDGET MAKING PROCESS

——-CONT INUED--

SECTION 11

Review of Capital Budget Requests

The Planning Commission reviews the capital budget requests submitted by City agencies and
makes recommendations to ensure conformity with the first year of the six-year Capital Improve-
ment Program. Agency requests are submitted with Planning Commission recommendations to the
Board of Estimates.

The Board of Estimates forwards the proposed capital budget to the Director of Finance and
Board of Finance. The Director of Finance and Board of Finance review the proposed capital bud-
get and forward their recommendations to the Board of Estimates for review and development of

recommendations to the City Council.

Board of Estimates Approval of Operating and Capital Budgets

The Board of Estimates conducts formal hearings with the heads of City agencies iIn regard
to operating and capital budget requests. The Board of Estimates prepares a proposed Ordinance
of Estimates to be submitted to the City Council. A message from the Mayor, as a member of the
Board of Estimates, which explains the major emphasis and objectives of the City"s budget for

the next ensuing fiscal year iIs included.




THE BUDGET MAKING PROCESS

--CONTINUED--

SECTION 11

City Council Approval of Operating and Capital Budgets

The City Council conducts public hearings on the Ordinance of Estimates and may reduce or

eliminate budget items, but may not increase or add new items. The City Council votes to pass

the Ordinance either with reductions to appropriations or as submitted. It is then forwarded to
the Mayor who may disapprove some items of appropriation while approving the rest, but he may

not increase or add budget items.

-—END--




CITY OF BALTIMORE, MARYLAND

BUDGET PLANNING GUIDELINES

SECTION 111

In developing budget requests and in formulating recommendations regarding the adoption
of the budget, agencies, the Department of Finance, and the Board of Estimates observed the fol-
lowing budget planning guidelines. These guidelines were communicated by the Mayor and formed

the basis for an estimate of the resources to be made available during fiscal year 1987.
Maintenance of the tax rate at $6.00 per $100 of assessed valuation.

Termination of the Federal Revenue Sharing Program.

Incorporation of state aid as determined by the General Assembly of the State of
Maryland.

Appropriation of grant funds which reasonably can be expected to be received from federal
and state governments.

No provision for the continuation of terminating grant programs.

-—END--




CITY OF BALTIMORE, MARYLAND

OVERVIEW OF FY 1987 ADOPTED BUDGET

SECTION 1V

The total Ordinance of Estimates for fiscal 1987 is $1.56 billion, an appropriation in-
crease of approximately $97 million, or 6.6 percent more than Ffiscal 1986. The operating portion
of the Ordinance is $1.4 billion, representing an increase of $75.6 million, or 5.7 percent.

The capital budget appropriation level is $157.8 million. The Ordinance of Estimates, as formu-

lated, requires a property tax rate of $6.00 per $100 of assessed valuation for fiscal year 1987.

The City"s total assessable base has increased approximately $492_.4 million, which is 9.2
percent higher than the $5.366 billion estimated in fiscal 1986. The growth in the base will

increase the overall yield by approximately $29.0 million at the current $6.00 property tax rate.

Basic City services provided through local funds and state formula aid have been maintained

at the current fiscal year level. No filled positions have been eliminated.

——END--

- 10 -




SECTION V

CITY OF BALTIMORE, MARYLAND

EXPENDITURE CONTROL

The following are examples of mechanisms developed by the City of Baltimore to control

spending City-wide. It is understood when developing the budget plan, that such control measures

will be observed by City agencies to ensure the realization of budget planning goals.

The Bureau of the Budget and Management Research -- all purchase requisitions must be
reviewed and approved for funds and justification by the requesting agency"s budget analyst
in the Bureau of the Budget and Management Research.

Mayor*®s Expenditure Control Committee -- all personnel matters which require Board of
Estimates approval must be submitted to the Expenditure Control Committee for review and
recommendation prior to approval by the Board of Estimates.

Mayor*®s Motor Vehicle Freeze Committee -- requests for assignment of a City vehicle to an
employee must be reviewed and approved by the Vehicle Freeze Committee.

Pager and Mobile Telephone Committee -- requests for assignment of City pagers and/or mobile

telephones must be approved by this committee.

——END--
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The Operating Budget Exhibits include the appropriations plan approved for the
continued operations of each municipal agency for fiscal year 1987. Appropriations are
stated in terms of dollars needed for each particular program, purpose, activity, or project

and the source of funds, if other than general funds, to be used.

Included are a distribution of the amounts stated in terms of standard classifications
of objects of expenditure for personal services, materials, supplies, equipment, and debt
service and a comparison of the appropriations contained in the Ordinance of Estimates

with the amounts appropriated in the preceding fiscal year.

The Capital Budget Exhibits include the appropriations plan approved and sources of
funds for capital improvements to each municipal agency for fiscal 1987, as well as a
comparison of the appropriations contained in the Ordinance of Estimates with the

amounts appropriated for the preceding fiscal year.




CITY OF BALTIMORE
FISCAL 1987 NET OPERATING BUDGET
ALL FUNDS

WHERE IT COMES FROM

figures rounded off to millions of dollars 0
$100 $ 200 $ 300 $400

$500

$000

STATE EDUCATION AID & OTHER GRANTS
$319,779,100 25.2%

WATER & WASTE WATER SERVICE CHARGES
$105,765,266 8

STATE SHARED MOTOR VEHICLE REVENUE
$99,625,000 B

FEDERAL GRANTS
$90,119,459 7.1%

USE OF MONEY & PROPERTY
$43,898,800 3.4%

OTHER SERVICE CHARGES
$41,043,079 3.2%

ALL OTHERS
$32,501,302 2.6%

I IIFINES & FORFEITS

$9,769,000 08%LICENSES & PERMITS
$10,388,000 08%STATE SHARED TAXES
$8,387,000 0.7% TOTAL $1,270,216,006

L
OCAL TAXES
$508,940,000

- 13 -

40.1%




CITY OF BALTIMORE

FISCAL 1987 NET OPERATING BUDGET
A L L F U N D S

HOW IT IS USED

figures rounded off to millions of dollars
0] $ 100 $ 200 $ 300 $ 400

$ 500

PUBLIC SAFETY
$221,828,237 17.4%

GENERAL GOVERNMENT
$121,228,634 9.5%

PUBLIC SERVICE ENTERPRISES
$108,566,901 8.6%

[ TRANSPORTATION
$78,831,467 6.2%

HEALTH
$73,256,189 58/0

SANITATION
$56,212,317 4.4%

ECONOMIC DEVELOPMENT
$54,294,213 -9

SOCIAL SERVICES
$44,749,144 %

ADJUDICATION 8 CORRECTIONS

$40,243,449 3.2%
RECREATION
$36,839,768 2.9%

.14 -

EDUCATION $414,815,218
32,7%

TOTAL $1,270,216,006




CITY OF BALTIMORE
FISCAL 1987 CAPITAL BUDGET

WHERE IT COMES FROM

figures rounded off to millions of dollars
$10 $20 $30 $40 $ 50 $60

REVENUE BONDS & NOTES
$29,797,000 18.9%

FEDERAL GRANTS
$26,875,000 17.0%

MOTOR VEHICLES REVENUE
$25,903,000 16.4%

STATE GRANTS
$22,149,000 %

COUNTY GRANTS
$21,324,000 13.5°/,

CITY LOAN FUND
$9,985,000 6.3%

GENERAL FUND
$6,975,000 4.4%

OTHER
$5,397,000 3.4%

MAYOR & CITY COUNCIL REAL PROPERTY
$4,833,000 3.1%

FEDERAL REVENUE SHARING
$3,000,000 %

I WATER & WASTE WATER 8 1.0 % TOTAL $157,821,000




FISCAL 1987 CAPITAL BUDGET

CITY OF BALTIMORE

HOW IT IS USED

figures rounded off to millions of dollars
$10 $20 $30 $40 $50 $60 $70
PUBLIC SERVICE ENTERPRISES
ECONOMIC DEVELOPMENT $62,070,000 39.3%
$33,937,000 21.5%
TRANSPORTATION
$31,753,000 20.1%
EDUCATION 7.9%
$12,492,000
CULTURE
$5,136,000 3.30/0

RECREATION & PARKS
$4,717,000 3.00/0

PUBLIC SAFETY
$3,220,000 2.0%

M ADJUDICATION & CORRECTIONS

$2,450,000 1.6%

TOTAL $157,821,000




CITY OF BALTIMORE, MARYLAND

SUMMARY OF FISCAL 1987 NET OPERATING AND CAPITAL BUDGETS
BY GOVERNMENTAL FUNCTION AND FUND

GENERAL/ FEDERAL PARKING
HIGHER EDUCATION REVENUE MOTOR OTHER WATER AND OTHER
& EDUCATION SHARING VEHICLE FEDERAL STATE WASTE WATER  SPECIAL LOAN TOTAL
General Government 114,717,345 0 2,760,872 2,430,604 190,281 0 1,129,532 0 121,228,634
Public Safety 215,216,427 0 3,540,752 0 2,050,257 0 1,020,801 0 221,828,237
Adjudications & Corrections 38,699,115 0 0 881,998 345,731 0 316,605 0 40,243,449
Health 19,122,069 0 0 26,039,311 15,829,680 0 12,265,129 0 73,256,189
Social Services 6,158,003 0 0 12,773,584 25,717,557 0 100,000 0 44,749,144
Education 462,437,943 0 0 40,971,646 19,853,306 0 21,511,739 0 544,774,634
Culture 15,875,208 0 0 12,000 3,400,991 0 153,270 0 19,441,469
Recreation 33,754,362 0 0 294,189 2,071,939 0 719,278 0 36,839,768
Transportation 10,642,801 0 67,941,496 73,156 174,014 0 0 0 78,831,467
Sanitation 41,736,699 0 14,384,618 0 0 0 0 0 56,121,317
Public Service Enterprises 0 0 0 98,835 0 108,468,066 0 0 108,566,901
Economic Development 27,318,666 0 0 6,430,136 20,275,411 0 270,000 0 54,294,213
0 88,627,738 90,005,459 89,909,167 108,468,066 37,486,354 0O 1,400,175,42

Total, Operating 2
Appropriations 985,678,638

Total, Capital

Appropriations 6,975,000 3,000,000 25,903,000 26,875,000 22,149,000 1,583,000 61,351,000 9,985,000 157,821,000

Total, Ordinance of 1,557,996,42
Estimates 992,653,638 3,000,000 114,530,738116,880,459 112,058,167 110,051,066 98,837,354 9,985,000 2

Less Accounting

Adjustments for

Education/Higher Education
Funds 129,959,416 0 0 0 0 0 0 0 129,959,416
Net Fiscal 1986

Operating and Capital 1,428,037,00
Appropriations 862,694,222 3,000,000 114,530,738116,880,459 112,058,167 110,051,066 98,837,354 9,985,000 6

-—END--




CITY OF BALTIMORE, MARYLAND

ESTIMATED TAXABLE BASIS FOR FISCAL 1987 COMPARED WITH FISCAL 1986 (ROUNDED

TO NEAREST $1,000)

REAL ESTATE:

ASSESSABLE AT FULL RATE

Real Property Assessed Locally

Adjustments for:
Appeals, Abatements and Deletions
Assessment Increases over 15%

Net Real Property Assessed Locally

New Improvements Assessed for Less Than Full Year (Adjusted)

Public Utilities

Sub-total, Real Estate
TANGIBLE PERSONAL PROPERTY:

Individuals and Firms
Ordinary Business Corporations
Public Utilities
Sub-total, Tangible Personal Property

Total Taxable Basis at Full Rate

REAL ESTATE

TANGIBLE PERSONAL PROPERTY

Total Tax Yield Basis at Full Rate

Anticipated Rate of Collection

Net Tax Yield from 1C per $100 of Fiscal

FISCAL 1986 FISCAL 1987 CHANGE
4,327,596,000 4,769,777,000 442,181,000
(57,000,000) (64,775,000) (7,775,000)
(55,780,000) (43,800,000) 11,980,000
4,214,816,000 4,661,202,000 446,386,000
53,800,000 53,375,000 (425,000)
4,268,616,000 4,714,577,000 445,961,000
320,396,000 328,622,000 8,226,000
4,589,012,000 5,043,199,000 454,187,000
52,700,000 70,000,000 17,300,000
431,190,000 460,220,000 29,030,000
293,757,000 285,633,000 (8,124,000)
777,647,000 815,853,000 38,206,000
5.366.659.000 5,859,052,000 492,393,000
TAX YIELD 1G PER $100 OF FISCAL 1987 VALUATION

5,043,199,000 X 1M100 504,320

815,853,000 X 1g$100 81,585

585,905

X 98%

1987 Valuation 574,187

—-END-- -
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GENERAL FUND

CITY OF BALTIMORE, MARYLAND

TOTAL OPERATING AND CAPITAL REVENUE
FISCAL 1987 ESTIMATE COMPARED WITH FISCAL 1986 BUDGET
BY FUND CATEGORY

Taxes - Local

Taxes - State Shared

Licenses and Permits

Fines and Forfeits

Revenue from Use of Money and Property
Federal Grants

State Grants

Private Grants

Charges for Current Services
Other Revenue

Parking Enterprise

Surplus

Total General Fund

EDUCATION FUND

HIGHER EDUCATION FUND

SPECIAL FUND

Operating:
Federal Revenue Sharing
Federal Grants
State Grants
Water & Waste Water Utilities
Parking Enterprise
Other Special

Capital:
Federal Revenue Sharing
Mayor & City Council Real Property
Federal Grants

BUDGET ESTIMATED
FISCAL 1986 FISCAL 1987 CHANGE

$464,921,000 $ 506,320,000 $
7,871,000 8,387,000 516,000
9,848,000 9,868,000 20,000
1,538,000 1,612,000 74,000
26,556,000 33,863,000 7,307,000
110,000 114,000 4,000
56,871,000 58,226,000 1,355,000
499,000 168,000 (331,000)
17,692,000 21,230,000 3,538,000
4,268,000 4,179,000 (89,000)
13,115,000 14,025,000 910,000
11,434,081 26,105,987 14,671,906
$614,723,081 $ 684,097,987 $
69,374,90
6
$
$277,497,601 $ 290,900,580 13,402,97

$ $

17,462,73 17,655,07
2 1 192,339
$ 22,811,000 o $
66,748,521 90,005,459 23,256,938
108,516,765 89,909,167 (18,607,598)
98,513,857 105,782,266 7,268,409
2,942,000 2,685,800 (256,200)
31,079,640 37,486,354 6,406,714
0 3,000,000 3,000,000
33,000 4,833,000 4,800,000
28,532,000 26,875,000 (1,657,000)




TOTAL OPERATING AND CAPITAL REVENUE
FISCAL 1987 ESTIMATE COMPARED WITH FISCAL 1986 BUDGET
BY FUND CATEGORY

--CONTINUED--

BUDGET ESTIMATED
FISCAL 1986 FISCAL 1987 CHANGE
SPECIAL FUND
State Grants 19,360,000 22,149,000 2,789,000
County Grants 14,567,000 21,324,000 6,757,000
Revenue Bonds and Notes 8,857,000 29,797,000 20,940,000
Water & Waste Water Utilities 1,754,000 1,583,000 (171,000)
Other Special 9,058,000 5,397,000 (3,661,000)
Total Special Fund $412,772,783 $440,827,046 $ 28,054,263
MOTOR VEHICLE FUND

Taxes - State Shared $96,185,000 99,625,000 3,440,000
Licenses and Permits 160,000 180,000 20,000
Revenue from Use of Money and Property 6,000,000 5,750,000 (250,000)
Charges for Current Services 1,555,000 2,248,000 693,000
Other 15,000 1,000 (14,000)

Total Motor Vehicle Revenue
103,915,000 107,804,000 3,889,000
Overhead Reimbursement (375,000) (525,000) (150,000)
From (To) Fund Balance 9,539,915 7,251,738 (2,288
$114,530,738 1,450,823

Total Motor Vehicle Funds

LOAN FUND
Total All Funds

Accounting Adjustment for Education & Higher Education Funds

$113,079,915

$1,460,990,112

(123,048,006)

$1,557,996,422

(129,959,416)

$ 97,006,310

(6,911,410)

Net AlIl Funds

-—END--

$1,337,942,106

$1,428,037,006

$ 90,094,900



Net General Debt Compared With Assessed Valuation
(As of July 1)

Fiscal 1982 through Fiscal 1986

$6 billion : 1983 1984 1985 i 1986
Assessed Valuation 5.0 140iwl} -
52 see. 5
.0
.401000%. 0°4°-
ceeee .| 4001°.
$5 billion 5.4
0010°""
*00°9™" 4.6
=0 e 2
4.|306 °°c
$4 billion
$3 billion
$2 billion
$1 billion
$400 million
Net General Debt
54.
41
$3061million
sosloemlolloole 276.30 249.55
004141,41414,41 . )
0 434,648244041416 4114144,4114,414144ie4roeilefm, 04,0"" 4
° 414,40410400 11410 2
$200 million
1982 1983 1984 1985 1986
%/0 of Debt to Valuation
6.84 5.97 5.33 4.57 4.23
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OPERATING APPROPRIATIONS & NET BUDGET

CITY OF BALTIMORE, MARYLAND

TOTAL OPERATING AND CAPITAL APPROPRIATIONS FISCAL
1987 COMPARED WITH FISCAL 1986 BY
FUND

BUDGET BUDGET
FISCAL 1986 FISCAL 1987 CHANGE

General Fund

Education Fund

Higher Education Fund

Special Funds:
Federal Revenue Sharing
Federal Grants
State Grants
Water & Waste Water Utilities
Parking Enterprise
Other Special

Total Special Funds

Motor Vehicle Fund

Total Appropriations - All Funds

Accounting Adjustment for Education &

Higher Education Funds

NET OPERATING BUDGET

$ 605,964,081 677,122,987 71,158,906
277,497,601 290,900,580 13,402,979
17,462,732 17,655,071 192,339
22,811,000 0 (22,811,000)
66,748,521 90,005,459 23,256,938
108,516,765 89,909,167 (18,607,598)
98,513,857 105,782,266 7,268,409
2,942,000 2,685,800 (256,200)
31,079,640 37,486,354 6,406,714
330,611,783 325,869,046 (4,742,737)
93,059,915 88,627,738 (4,432,177)
$1,324,596,112 $1,400,175,422 $ 75,579,310
(123,048,006) (129,959,416) (6,911,410)
$1,201,548,106 $1,270,216,006 $ 68,667,900




TOTAL OPERATING AND CAPITAL APPROPRIATIONS

FISCAL 1987 COMPARED WITH FISCAL 1986

BY FUND CATEGORY

CAPITAL APPROPRIATIONS

General Fund

Special Funds:

Federal Revenue Sharing

Federal Grants
State Grants

Mayor & City Council Real Property

Revenue Bonds

Water & Waste Water Utilities
County Grants

Other Special

Total Special Funds
Motor Vehicle Fund
Loan Fund
Total Appropriations - All Funds

TOTAL APPROPRIATIONS & NET
BUDGET

General Fund

Education Fund

Higher Education Fund

~—CONT INUED--
BUDGET BUDGET
FISCAL 1986 FISCAL 1987 CHANGE
8,759,000 6,975,000 (1,784,000)
0 3,000,000 3,000,000
28,532,000 26,875,000 (1,657,000)
19,360,000 22,149,000 2,789,000
33,000 4,833,000 4,800,000
8,857,000 29,797,000 20,940,000
1,754,000 1,583,000 (171,000)
14,567,000 21,324,000 6,757,000
9 058,000 5,397,000 (3,661,000)
82,161,000 114,958,000 32,797,000
20,020,000 25,903,000 5,883,000
25,454,000 9,985,000 (15,469,000)
$ $ 21,427,000
136,394,00 157,821,00
0 0
614,723,081 684,097,987 69,374,906
277,497,601 290,900, 580 13,402,979
17,462,732 17,655,071 192,339



TOTAL APPROPRIATIONS & NET BUDGET

TOTAL OPERATING AND CAPITAL APPROPRIATIONS
FISCAL 1987 COMPARED WITH FISCAL 1986
BY FUND CATEGORY

Special

Funds:

Federal Revenue Sharing
Federal Grants
State Grants

Mayor & City Council Real

Revenue Bonds
Water & Waste Water Utilities
County Grants

Parking Enterprise

Other Special

Total Special

Motor Vehicle Fund

Loan Fund

Total Appropriations - All Funds
Accounting Adjustment for Education &

Funds

Property

Higher Education Funds

NET BUDGET

—--CONTINUED--
BUDGET BUDGET
FISCAL 1986 EFISCAL 1987 CHANGE

22,811,000 3,000,000 (19,811,000)
95,280,521 116,880,459 21,599,938
127,876,765 112,058,167 (15,818,598)
33,000 4,833,000 4,800,000
8,857,000 29,797,000 20,940,000
100,267,857 107,365,266 7,097,409
14,567,000 21,324,000 6,757,000
2,942,000 2,685,800 (256,200)
40,137,640 42,883,354 2,745,714
412,772,783 440,827,046 28,054,263
113,079,915 114,530,738 1,450,823
25,454,000 9,985,000 (15,469,000)

$ 1,460,990,112

(123,048,006)

1,557,996,422

(129,959,416)

97,006,310

(6,911,410)

$  1,337,942,106
—-END--

$

1,428,037,006

90,094,900




CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

AGENCY & PROGRAM

PROGRAM TOTAL

LEGISLATIVE

CITY COUNCIL

100 City Legislation . . -
OFFICE OF COUNCILMANIC SERVICES

103 Financial Review . . . . e e e e e e e e e e e e

DEPARTMENT OF LEGISLATIVE REFERENCE
106 Legislative Reference Services
107 Archives & Records Management

TOTAL, LEGISLATIVE . . . e e e e e e e e e -

COMMISSION FOR WOMEN
120 Promotion of Equal Rights for Women

BOARD OF ESTIMATES
121 Contingent Fund. . . -
122 Miscellaneous General Expenses

OFFICE OF INTERGOVERNMENTAL RESEARCH
124 Intergovernmental Research .

MAYORALTY
125 Executive Direction & Control. .

OFFICE OF LABOR COMMISSIONER
128 Labor Relations. . .

MAYOR*®S COORDINATING COUNCIL ON CRIMINAL JUSTICE
224 Mayor*"s Coordinating Council on Criminal Justice . .

$ 1,847,713
287,182

$288,991
$ 231,962

. $ 2,655,848

92,075

$ 1,000,000 .
$ 19,318,223

408,250

$
1,910,697

237,193




—-CONTINUED--
AGENCY & PROGRAM PROGRAM TOTAL
EXECUTIVE
OFFICE OF CABLE AND COMMUNICATIONS
572 Cable and Communication Coordination . . 519,822
DEPARTMENT OF THE COMPTROLLER
130 Executive Direction & Control. . L. e o I - - $214,840
131  Audits . - e e o e e e e - .o e $
1,694,426
132 Real Estate Acquisition & Management . . - $ 455,581
133 Municipal Telephone Exchange . e e i B, - - - - . $6,932,710
135 Insurance on City FaCilitieS ..o e e e e e e e e e e e e e e e e e e e e e e e e a e e e e e e e e e e e e aaaaaaaaaaaaaan $ 3,426,631
136 Municipal Post OFFECe ... i e e e e e e e e e e e e e e e e e e $852,094
536 Harbor AdminiEstratlion . . . . i i i e e e e e e e e e e e e e e e e e e e e e e e e e e e e e $137,906
596 Management OF Leased Properties . ...t i e e e e e e ot e e e e e e e e e e e e e e $813,791
DEPARTMENT OF FINANCE
140 Administrative Direction & Control . - - e e e e - .- $ 372,677
141 Budget & Management Research . . - - - - el . $1,556,176
142 Accounting Systems & Operations. . . - - - R - - $ 2,029,863
144 Purchasing ..... .. ..... - e e e . - $ 6,610,807
147 Management Information Services ..... e A . $4,704,038
150 Treasury Management . o .. o o o o o e e o o e e e o e d e e e e e e e e e e e e e e e e e e e e e e $ 1,885,754
151 Central Payroll & Disbursements. . L e $
1,989,301

BOARDS OF TRUSTEES OF EMPLOYEES RETIREMENT SYSTEMS

FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

152 Administration, Employees Retirement Systems .

COMMUNITY RELATIONS COMMISSION
156 Development of Intergroup Relations. .

CIVIL SERVICE COMMISSION
160 Personnel Administration .

WAGE COMMISSION
165 Wage Enforcement . -

DEPARTMENT OF LAW
175 Legal Services .

- 26 -

$ 1,447,032

- $ 1,015,895

- . $ 2,978,289

$ 277,505

$ 5,950,370




FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

-—CONTINUED--
AGENCY & PROGRAM PROGRAM TOTAL
EXECUTIVE
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
177 Administrative Direction & Control . 260 - $25,134,880 .
Construction & Building Inspection . . 570 n_-....-- - v e -=_¢ . $ 2,935,705
Preservation of Historic Places. .  ------ €e_ Vv n_-_1é $ 278,606
583 Neighborhood Services. . - e . n ve ~ ... n $ 5,803,257
SUPERVISORS OF ELECTIONS
180 Voter Registration & Conduct of Elections. . $ 2,163,245
DEPARTMENT OF MUNICIPAL & ZONING APPEALS
185 Zoning, Tax & Other Appeals. . . $ 349,892
DEPARTMENT OF PLANNING
187 City Planning. . . $ 2,443,951
DEPARTMENT OF PUBLIC WORKS
189 Mobile Equipment . - .- - - - - .- . $ 26,185,951
190 Administrative Direction & Control - .- e eeeeeeee i - $ 2,209,085
191 Survey Control ..... . . e e - e $ 1,671,300
192 General Services Admlnlstratlon - - P - . .- $ 171,446
193 Public Building Management . . .- i - - . ... - - - - $ 14,074,315
195 Abandoned Vehicles .  __......  ....... e e e e e e e L. .. . $ 2,815,391
241 Materials, Weights & Measures Testing. . - . e e e . ) 304,400
242 Public Building Construction Inspection. . _.... - e, - - - - - % 1,615,372
243 Highway, Bridge & Utility Construction Inspectlon. e e e . e e e e e e e e . . . % 3,225,538
OFFICE OF DISASTER CONTROL & CIVIL DEFENSE
220 Disaster Planning.  ...... 242,407
BOARD OF LIQUOR LICENSE COMMISSIONERS
250 Liquor Control .  _.._._... . - 723,561
WAR MEMORIAL COMMISSION
487 Operation of War Memorial Building . - " _-_$162,308,610
- $164,964,458

TOTAL, EXECUTIVE .

TOTAL, GENERAL GOVERNMENT .
-------- : $
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AGENCY & PROGRAM

FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

--CONTINUED--

ADJUDICATION & CORRECTIONS

COURTS
109 Psychiatric Evaluation .......
110 Circuit Court for Baltimore City .
112 Orphans® Court .

STATE"S ATTORNEY

115

Prosecution of Criminals .

OFFICE OF SHERIFF

118 Sheriff Services .

JAIL BOARD
290 Care & Custody of Prisoners. .
293 Jail Commissary. .  ......
294 Jail Industries .....

TOTAL, ADJUDICATIONS & CORRECTIONS .

POLICE DEPARTMENT

PUBLIC SAFETY

200
201
202
203
204
205

Administrative Direction & Control
General Patrol

Investigations . .....

Traffic . . . ....... ..
Services Bureau ........ .

Non-Actuarial Retirement Benefits. .

FIRE DEPARTMENT

210
211
212
213
215
217

219
319

Administrative Direction & Control
Training

Fire Suppression .

Fire Prevention.

Fire Alarm & Communications.
Equipment Maintenance. . -
Non-Actuarial Retirement Benefits

Ambulance Service.

TOTAL, PUBLIC SAFETY .

- 28 -

PROGRAM TOTAL

$ 9,000
$ 6,160,108
$ 271,616

-$ 8,323,542

-$ 3,594,532

21,568,046
316,605
841,177

¥ PRy

41,084,626

8,147,650
88,429,995
11,902,923

7,122,927
19,363,335

9,724,785

P PP e

2,805,144
527,031
61,268,304
1,649,282
2,498,656
1,748,523
1.700.000
4,939,682

R R N PP




AGENCY & PROGRAM

FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

-—-CONTINUED--

PROGRAM

OFFICE OF OCCUPATIONAL MEDICINE & SAFETY

167

Occupational Medicine & Safety

DEPARTMENT OF HEALTH

240

300
302
303
304
305
306
307
308
310
311

Animal Control
1,096,484
Administrative Direction & Control
Environmental Health
Special Purpose Grants .
Clinical Services
Maternal & Infant Services
General Nursing Services
Mental Health Services
Children & Youth Services
School Health Services
Health Services for the Aging. . . .

URBAN SERVICES AGENCY

322

Comprehensive Health Services.

TOTAL, CONSERVATION OF HEALTH.

DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT

CONSERVATION OF HEALTH

. $ 1,180,979

$

$ 2,497,055
$ 3,530,403
. $530,000
$ 15,407,702
$ 2,239,342
. $ 1,885,322
$ 28,875,023
$ 6,006,829
$ 6,169,114
$2,337,936

- 1,500,000

. $ 73,256,189

SOCIAL SERVICES

119

Community Center Administration.

URBAN SERVICES AGENCY

171
172
376
395
396

Administration . ...
Neighborhood Organization.
Social Services.
Children®s Services
Family & Community Services

. $ 1,562,103

. $ 2,772,903
. . $ 2,211,018
. $ 1,206,910
$ 4,260,635

$ 24,596,116




FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

-—-CONTINUED-

AGENCY & PROGRAM PROGRAM TOTAL

SOCIAL SERVICES

COMMISSION ON AGING & RETIREMENT EDUCATION
324 Aging & Retirement Education . $ 6,078,614

DEPARTMENT OF SOCIAL SERVICES
365 Public Assistance. . . . 641,820

BOARD OF ESTIMATES
385 Health & Welfare Grants. . L. . $ 1,419,025

TOTAL, SOCIAL SERVICES . . $ 44 749,144

EDUCATION

URBAN SERVICES AGENCY
426 Education. . . 470,250

COMMUNITY COLLEGE OF BALTIMORE
430 Administration & Support Services. . - $
431 Instruction. . - - - - . $
432 Operational Plant Malntenance. - - - - $
$
$
[

433 Student Services . . - e e e - -
436 General Fund Support S - - -

BOARD OF ESTIMATES

446 Educational Grants . . . . $ 994,100
DEPARTMENT OF EDUCATION

700 Administration . - - -8

701 Staff Development. . . . - B - $ 271,701

702 Human Resources & Labor Relatlons Services . - - - - $

703 Planning Services. , - - - - - $

704 Business Management SerV|ces - - e - - .08

3,723,423




FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

—-—CONT INUED--
AGENCY & PROGRAM PROGRAM TOTAL
EDUCATION
DEPARTMENT OF EDUCATION
705 Fiscal Management. . . . . e e e e e .. e e e e e e e e e e e e e e e e e .. . %1,467,202
706 Data PrOCESSHENG - - - oo oot e o o e e e o e e e e o e e e e e e e e e e e e e e e e e e e e e e e e $ 3,474,542
707 Secondary Instructional Management . . . e - e - e e . 44 - . . << . . % 4,240,847
708 General INSErUCTEON . . ... it e e o e e e e aecc e e eec e aaccceaaecceaaecceaaeecaeeaceaaeaaaaaaaaaaann $169,041,161
709 Vocational EdUuCatlion SeIrVIECES . . ..ottt i e e e e e e e e e e e e e e e e e a e e e aa e a e e aa e a e $ 11,617,022
710 Adult & Community Schools ....... . e e e e e e e e e e e ————————— $2,008,984
711 Gifted & Talented ...t e e o e e e e e e e e e e e e e e e e e e aaae e e a e a e $ 1,687,478
713 Pupil Transportatlon | . o i e e e e e e e e e e e e e e e e e e e e e e e $ 11,553,303
714 Physical Plant Design & Management . e i e i e et e e e e e e e e e e e aaaan $760,356
715 Plant Operations | ..o - $ 39,917,625
716 Plant MaintenanCe . . .o o oo e i o o e e e o o o e e e e o e e e e o e m e e e e e e e e e e e e a e e $ 11,725,489
717 School Security Services . . e e e e e e e e e e e e e eee $ 5,838,645
718 Food Services $ 21,009,676
719 STUdENT ACTIVITEES ..o ittt e et e e e e e e e e e e e aa e e e e e e aae e aae e e e aa e $976,136
720 PUPT L SeIVECES | o i e e e e e e e e e e e e e e e e e e e e e e e a e $ 9,506,065
7 Y o 1= T3 =Y I o 18 o & o ) $ 3,027,418
722 Special Education — INSErUCTEON . . . it e e e e e e e e e e e e e e e e e e $ 52,630,072
723 Vocational Services Tor Special EducCation . . . .. it e e e e e e e e e e $ 1,819,603
724 Elementary Instructional .. . e e e e e e e e e e e e e e $ . ..
1,704,004
725 General FUuNd SUPPOIT | o i it e e e e e e e e e e e e e e e e e e e e e e aaaaa $147,463,637
726 Alternative Education. . . . . . . . . . . o . i o i i aee e e e e e e e e e e e e e e e - - e . . . %1,936,965
TOTAL, EDUCATION . . . - - . $544,774,634
CULTURE
ENOCH PRATT FREE LIBRARY
450 Administrative & Technical Services. . - - - - 3 307,418
452 Extension Services . . . . . . . . . . . 6,109,299
453 State Library Resource Center. , . . . . . . . $ 5,822,489
MUSEUM OF ART, BOARD OF TRUSTEES
489 Operation of Museum of Art . . . . - - -3
2 A2 a1
MUNICIPAL MUSEUM, BOARD OF TRUSTEES
490 Operation of Municipal Museum. . . ....... R ... .23 714,026

- 31 -




FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

——-CONTINUED--
AGENCY & PROGRAM PROGRAM TOTAL
CULTURE

COMMITTEE ON ART & CULTURE

492 Promotion of Art & Culture .  _...... $ 3,062,319
TOTAL, CULTURE . .  _.... - $ 19,441,469
RECREATION

DEPARTMENT OF RECREATION & PARKS
471 Administrative Direction & Control . . - .- .- e - $ 3,090,612
473 Municipal Concerts & Other Musical Events,  ..... - - e $ 117,471
478 General Park Services. . . . - - - - - - .- . . $ 11,536,870
479 Special Park FaCh II TS . o i e e e e e e e e e e e e e e e e e e e e e e e e e eeeeeeeaeaaaaaaaaaaaaaaaaaaaaaann $ 6,278,451
480 Regular Recreational Services. . . . - e e iieeae i - - .. $ 12,371,287
482 Supplementary Recreational Services ......... - - e e - - - $ 766,957
505 Park & Street $. .. -

$ 1,995,643

URBAN SERVICES AGENCY

496 Recreation . ... $ 682,477
TOTAL, RECREATION. . . $ 36,839,768 TRANSPORTATION

DEPARTMENT OF PUBLIC WORKS
196 Special Services . -
500 Street Lighting. .  ..... . .. - - $ 15,178,389
501 Public Streets, Bridges & Highways . - - - - - - - $ 14,853,705
503 Highway Administration & Engineering . . - . - i - . $ 16,847,310
518 Maintenance & Repair of Storm Water Systems, . . . . - - - - - $ 3,075,760
519 Solid Waste Engineering & Storm Water Management . C e e e e . . . $5,513,268
548 Conduits . . .  _..... B e e - .. B B - - e e $ 1,891,697

DEPARTMENT OF TRANSIT & TRAFFIC
230 Administrative Direction & Control .

231 Traffic Engineering ....... -
232 Parking Meters . . - .

$ 1,391,986 .
- $ 2,607,640
$ 783,996




FISCAL 1987 OPERATING APPROPRIATIONS BY

GOVERNMENTAL FUNCTION AND PROGRAM

--CONTINUED--

AGENCY & PROGRAM

TRANSPORTATION

DEPARTMENT OF TRANSIT & TRAFFIC
233 Traffic Signs & Street Markings.. . ..
234 Construction & Maintenance of Traffic Signals.
235 Parking Enforcement. .
239 Traffic Operations .

TOTAL, TRANSPORTATION. ... .......

SANITATION

DEPARTMENT OF PUBLIC WORKS
515 Solid Waste Collection .
516 Solid Waste Disposal .

TOTAL, SANITATION.

PUBLIC SERVICE ENTERPRISE

DEPARTMENT OF FINANCE
145 Risk Management. .

DEPARTMENT OF PUBLIC WORKS
544 Maintenance & Repair of Sanitary Systems .
546 Water Distribution, Water Meters & Investigation .
550 Waste Water Treatment and Pumping.
552 Water Supply Treatment & Pumping .
553 Water Administration & Engineering ,,
554 Waste Water Administration & Engineering .
561 Metered Water Accounts .....

OFF-STREET PARKING COMMISSION
579 Development of Off-Street Parking Facilities .
TOTAL, PUBLIC SERVICE ENTERPRISE .

PROGRAM TOTAL

$

3,887,403
4,879,754
1,952,702

981,887

©“ egéﬂg.;

79,304,504

$ 28,865,709
$ 27,255,608

$ 56,121,317

$ 184,246

6,536,942
13,124,712
$ 41,362,951
13,249,066
$ 12,977,000
13,477,074

5,153,356

-$ 2,685,800

$108,751,147




AGENCY & PROGRAM

FISCAL 1987 OPERATING APPROPRIATIONS BY
GOVERNMENTAL FUNCTION AND PROGRAM

--CONT INUED--

PROGRAM TOTAL

OFFI1CE OF CONVENTION COMPLEX DIRECTOR
531 Convention Center. -
540 Civic Center Operation .

MUNICIPAL MARKETS ADMINISTRATION

538 Municipal Markets Administration .

MAYOR"S ADVISORY COMMITTEE ON_SMALL
BUSTNESS

R75 | iaienn with GSmall Ricinace

URBAN SERVICES AGENCY

576 Business Assistance.

OFF-STREET PARKING COMMISSION

ECONOMIC DEVELOPMENT

579 Development of Off-Street Parking Facilities ........

DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT

581 Planning .  ..... .-
582 Land Development . . .  _._.....

584 Charles Center/Inner Harbor Management .

585 Econom